ELSA Board Meeting
Tuesday, February 4, 2025 7:00 pm

Parks & Rec Olive Room, 41 Society Rd Niantic, CT 06357
https://vale.zoom.us/i/92707736941?from=addon

or 203-432-9666 Meeting ID: 927 0773 6941

Agenda

1. ELSA Annual Meeting and open Board positions (20 minutes)
1 Set for Tuesday, February 25 at 7pm in the Youth Center
1 Positions: VP, Registrar, Secretary, At Large, Girls Coord. (Mike 1
yr.), Treasurer (Heather 1 yr.)
1 Agenda, materials, and focus topics (e.g. Coach
requirements/support)

2. Registration for Spring Soccer (15 minutes)

1 Survey of ELSA clubs: reg fee for Fall ; ref pay ; ?7?7?

1 Spring Rec: dates (6 weeks 5/3 — 6/7) and can we do a combined
Pre-K/K?

1 Spring Travel: 6 games 5/3 — 6/7 ; outreach to coaches to
determine teams ; when begin practices?

] OQutside trainers for Rec and Travel (?)

1 Open Spring Rec and Spring Travel after Annual Meeting or
before

[ Field space: EL and maybe elsewhere

3. Registration for Fall Soccer (15 minutes)
1 Open in early March?
1 Eval dates: Sun. May 18 and Sun. June 1 (6/8 rain date)
1 Gold (all?) coaches confirmed by May 1 (or sooner?)
1 Other items to focus on: Trainers, ...

4. Field, Referee, and Treasurer updates (10 minutes)

5. Other Business
1 Support for Crafton Family
J Indoor Rec update
1 CAS Rec camp this summer: same week as Everton (Aug. 11-15)
or can we do week of Aug. 18 or 25 (school starts 8/27)
) Board focus over March — April (Coach license/training
requirement and support, equipment, Fall Trainers, etc.)


https://yale.zoom.us/j/92707736941?from=addon

1 Updates to website
1 Other: U18 SECJSA (no for ELSA)



